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01.05.24 3 Updates to ‘severe behaviour’ and suspensions / exclusions linked 

to: Suspension and permanent exclusion guidance September 2023 (publishing.service.gov.uk)  
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Mission Statement: 

We believe each child is special, unique and loved by God. We provide a broad, balanced and 

creative education within a stimulating, inclusive and safe environment, inspired by Christian faith 

and practice.  

 

Our vision: 

We aim to be a positive, loving school where children are equipped to live well with Jesus Christ 

and with others. 

 

Our guiding Bible verse: 

 ‘Let your light shine before others…’ Matthew 5:16 

 

Our Christian values guide our relationships in and out of school. 

 

Friendship: 

‘Encourage one another and build each other up.’ 1 Thessalonians 5.11 

Forgiveness: 

‘Just as the Lord has forgiven you, so you must also forgive others.’ Colossians 3.13 

Respect: 

‘Do unto others as you would have them do to you.’ Matthew 7.12 

 

Our golden rule: 

Treat others as you would like to be treated! 

At St Uny we expect good behaviour in and out of the classroom. Put simply, this means keeping 

our golden rule.  

 

Rationale:  

The school’s ‘Positive Behaviour Policy’ aims to promote an environment where everyone in our 

school community feels happy, secure and safe to learn within an ethos of mutual respect. This 

policy is designed to promote and explicitly teach good behaviour, rather than merely deter anti-

social behaviour. 

 

At St Uny CE Academy, behaviour is understood neuro-scientifically as a communication of unmet 

need or as an adapted, defensive stress response. The understanding that children learn best 

within positive, trusting relationships informs our approach to managing and changing behaviour 

and we expect staff to work to identify the need and provide developmentally appropriate 

support to remove these barriers to successful engagement in school life.  

 

Parents are an integral part of our school community and play an important role in supporting, 

modelling and reinforcing our expectations. We will work in partnership to inform and consult with 

parents in order to support acceptable behaviour both in school and at home. The management 

of distressed behaviour and the support offered to the child is the responsibility of every member 

of our school community.  

 

A consistent, whole school approach offers predictability, containment and safety. All adults work 

in partnership to model, reinforce and support our expectations. Our relationships with each other 

as staff and how we interact with our children, model our expectations for behaviour across our 

community. 

 

Aims and Objectives: 

We aim to ensure our positive behaviour policy teaches, supports and reinforces the skills and 

behaviours a pupil needs to succeed in learning. Our differentiated response to behaviour 
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recognises that our children are unique and individual and that some will require additional 

support in order to achieve the high expectations we have for behaviour for all children.  

 

We aim to actively promote high self-esteem and high aspirations for all pupils, through an ethos 

that values every child. For children, being able to manage and understand their emotions, to 

apply thinking between feeling and action, and to increasingly show empathy and 

understanding to others is core to our work. We believe that high expectations are an important 

factor in achieving excellent behaviour and fostering positive attitudes within our school. The 

adults in our academy are familiar with this policy and know that they have a responsibility to 

model high standards of behaviour, both during interaction with the children and with each other. 

We acknowledge that our example has an important influence on the children.  

 

Clear, timely and constructive feedback is essential for pupils to develop appropriate behaviours 

and our approach aims to deliver this calmly and consistently at a time when the child is most 

receptive to this. Any response to a child’s behaviour should be informed by the principle, ‘what is 

the child learning from my response and how does this support them to behave well in the 

future?’ Trauma Informed Schools UK.  

 

An understanding of trauma and childhood adversity underpins our approach to relationships 

within our academy community. We are committed to ensuring that our school develops a 

Trauma and Mental Health Informed Approach to ensure that all our children develop positive 

mental health and resilience, enabling them to fully engage in life and learning. There is a growing 

body of research and understanding of the impact of Childhood Adversity on long term mental 

and physical health and the protective factors that mitigate the potential impact. It is our aim to 

maximise the protective factors of school by creating an environment of safety that has strong, 

positive and supportive relationships at its heart. 

 

Communication of Expectations: 

Staff will share newly adapted expectations with pupils at the start of each school year and 

regularly through class discussions and the modelling of expected behaviours.  

 

When in School we expect our pupils to: 

• To listen to adults and each other. 

• To follow instructions on hygiene, such as handwashing and sanitising.   

• To move around the school with thought and care. 

• To follow the ‘catch it, bin it, kill it’ approach towards sneezing and coughing using tissues, 

avoid touching the mouth, nose and eyes wherever possible.  

• To look after their own and school property and adhere to systems for the sharing and use 

of resources.  

• To do their best in their work and to keep trying even when something is hard. 

• To ask for help when they need it. 

• To show our Christian values of friendship, forgiveness and respect in their relationships with 

adults and each other. 

 

Well-Being & Curriculum: 

Our provision will be based around an emotionally rich curriculum, which means that a lot of time 

will be spent ensuring that your child feels safe within the school environment. We ensure the 

children get outside as much as possible. We follow the SCARF PSHE curriculum as well as ‘Windows, 

Mirrors & Doors’ for spiritual reflection time. Our curriculum will continue to adapt and evolve in 

response to the needs or pupils and the ever changing world around us.  

 

Rewards: 

The vast majority of our children show expected behaviour every day. We do not reward 

expected behaviour other than to verbally thank, encourage and praise children for working and 
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learning well, showing them how much we value and care for them. We follow a house point 

system, children are placed in one of four houses (Giants, Saints, Pirates, Knights) and a ‘Shine’ 

Collective Worship takes place each Friday to celebrate achievements.   

 

Good Routines  

Our expectations of good behaviour must be within the context of an orderly school day. It is 

essential that we consider each aspect of the children’s day. This includes:  

• The learning environment – tidy, interactive, stimulating and celebratory. 

• Classroom organisation – so that the basic needs are met, and children can find what they 

need. 

• Routines for the school day – planned, understood by children, minimum fuss and time 

wasted  

• Movement around the school – quiet and calm. 

• Time keeping – lessons, playtimes, beginning and end of the day. 

• Assemblies- a time for communal celebration, belonging and quiet reflection. 
 

Staff Responsibilities:  
 

All Staff:  
a) Ensure that there are good routines (see above). 

b) Ensure that you are consistent, friendly and professional at all times. 

c) Remain calm at all times.  

d) Aim to be positive at all times by seeking out and rewarding the good. 

e) Regularly discuss the school values of friendship, forgiveness and respect and why they 

are important. 

f) Explain why certain behaviours are not acceptable using the Trauma Informed Schools 

approach. 

g) Be consistent about praise and rewards as well as when supporting positive behaviour. 

h) Be aware of the individual needs of all pupils.   

Playtime & Lunchtime Staff: 

a) Be active and engaged with the children.  

b) Be aware of the main problem areas (places, times, individual children).  

c) Be active in your supervision.  

d) Aim to return children to class in a calm and orderly manner so that they are ready to 

learn.  

Classroom Staff: 

As above, plus: 

a) Operate the class-based rewards system using house points to highlight positive 

examples of behaviour and achievement.  

b) Support the playtime and lunchtime staff.  

Senior Leadership Team: 

As for ‘all staff’ above, plus: 

a) Support all staff in the implementation of the policy.  

b) Attend key meetings where required.  

c) Monitor the effectiveness of the policy through consultation with key stakeholders and 

rigorous self-evaluation.  

d) Take prompt and decisive action to deal with areas of development.  

 

Restorative Approaches: 

When an incident between children occurs, we need to try to:  

a) Give the child/ren time to calm down before speaking to them. 

b) Listen to each child explaining what has happened including any witnesses if possible.  

c) Ask anyone who has been at fault what should have happened and what they would do 

differently next time. 
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d) If developmentally appropriate, we should support the child to apologise. If this is not 

appropriate, adults will need to apologise on their behalf, modelling good practice. 

 

Sanctions:  

We believe that patience, understanding, discussion and firm insistence on expected behaviour 

will enable the vast majority of our pupils to learn, play and relate well to each other as part of a 

friendly, forgiving and respectful Christian community. 

 

Warning: 

Most of our children show the good behaviour we expect every day and need nothing more than 

an occasional verbal ‘warning.’ 

 

Reflection time: 

For the few children who do not heed a warning, refuse to follow an instruction or hurt another 

child or adult with careless behaviour or language a ‘reflection time’ will be given. The child may 

be required to use their next playtime with their teacher or TA, talking about the problem and 

what to do differently in future.  

 

If a child has a reflection time this will be recorded in a class behaviour log so that we can make 

sure we do not miss repeated inappropriate behaviour or the pattern of triggers. The decision for 

individual or whole-class reflection times, including the length, is to be made by the Class Teacher 

based on the nature of the behaviour. Children will still be given the opportunity for refreshments 

and use of the toilet if required.  

 

Should a child have several ‘reflection times’ in a short period of time or are regularly getting them 

for the same issue, the class teacher will contact parents or carers to talk about the problem and 

how to enable the child to behave appropriately in the future. If one child has deliberately hurt 

another child, parents of both children will be informed at the end of the day. We encourage 

parents to support the reflection process by discussing any issues with their child and talking about 

what they should do differently next time.  

 

Severe Behaviour:  

In our school there are specific behaviours which are deemed as ‘severe’. This policy outlines 

these behaviours so that pupils and parents know what behaviour will not be tolerated in school. 

The following are incidents that may lead directly to internal or external exclusion:  

 

• Physical assault against a pupil.  

• Physical assault against an adult.  

• Verbal abuse / threatening behaviour against a pupil.  

• Verbal abuse / threatening behaviour against an adult.  

• Bullying.  

• Persistently disruptive behaviour. 

• Racist abuse.  

• Sexual misconduct.  

• Use or threat of use of an offensive weapon or prohibited item.  

• Any abuse relating to disability, religion, sexual orientation or gender identity.  

• Inappropriate use of social media or technology.  

• Theft or property damage.  

 

Dangerous Behaviour: 

If a child behaves in a way that is instantly dangerous to their own well-being or that of others, 

such as violent behaviour or language, they will be taken to the Head of School or a Senior 

Leader at once. Parents will be contacted and asked to come and meet with the Head of School 
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at the end of the day to discuss the issue and agree what should happen to enable the child to 

amend their behaviour. 

 

Positive Handling: 

At St Uny CE Academy safeguarding for all is paramount. We focus on de-escalation and 

strategies that support this. We do however recognise that on occasions, behaviours can become 

a safeguarding risk where there is a safety concern. In these circumstances, there are staff 

members trained in Team Teach positive handling skills who will support in order to ensure the 

safety of all. The use of Team Teach will be reasonable, proportionate and necessary.  

 

Team Teach techniques seek to avoid injury to all stakeholders, but it is possible that bruising or 

scratching may occur accidentally, and these are not to be seen necessarily as a failure of 

professional technique, but a regrettable and infrequent “side-effect” of ensuring that all 

stakeholders remain safe. If Team Teach has been required, the staff member will log the incident 

in a bound and numbered book and parents or carers will be informed. 

 

Suspension / Permanent Exclusion: 

As a positive, loving Christian community, we would only follow the exclusion route as a result of 

the ‘severe’ behaviours listed above and if the safety and wellbeing of pupils or staff was 

jeopardised. We aim to work collaboratively with pupils and parents to ensure that our school is a 

positive, loving environment where children and staff feel safe. We hope never to ‘permanently 

exclude’ a child but would do so if there was no other way to ensure the safety of that child or 

children and adults in the school. 

 

Mobile Phones 

While we fully acknowledge a parent’s right to allow their child to bring a mobile phone to school 

if they walk to and from school without adult supervision, St Uny CE Academy discourages pupils 

bringing mobile phones to school due to potential issues. When a child needs to bring a phone 

into school it is an expectation that phones are handed into the school office and locked away 

securely during the school day. Pupils are able to collect their phones at the end of the day.  

 

Parents are advised that St Uny CE Academy accepts no liability for the loss or damage to mobile 

phones which are brought into school or school grounds. Where a pupil is found by a member of 

staff to be using a mobile phone, the phone will be confiscated from the pupil, handed to a 

member of the office team who will record the name of the pupil and attach it to the phone. The 

mobile phone will be stored by the school office and a parent/carer will be contacted and asked 

to collect the phone. 

 

Should a pupil be found to be using their phone inappropriately, the school reserves the right to 

withdraw this privilege and they will no longer be able to bring a phone into school. We ask that 

parents talk to their children about the appropriate use of phones. Should parents need to 

contact pupils or vice versa during the school day, this should be done via the usual school 

procedure of contacting the school office via phone. The information regarding mobile phones 

also applies to the use of smart watches.  

 

Individual Behaviour Plan: 

When parents are invited into the school to discuss a child’s behaviour, it may be appropriate to 

agree an Individual Behaviour Plan. This will identify the additional support which will be given to 

the child, exactly what the child is expected to do and what will take place if the inappropriate 

behaviour still continues. 

 

Serious Incidents: 

We have the right to take measures to keep pupils and staff safe. These measures include:  

• The legal right to confiscate inappropriate items from pupils such as sharp implements  
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• Statutory powers to discipline pupils who behave badly on the way to and from the school, 

bringing it into disrepute.  

• The Head of School has the power to search pupils if they suspect one of them is carrying a 

knife or other offensive weapon.  

• A legal duty to make provision to tackle all forms of bullying.  

• There will be zero tolerance of any form of serious assault on pupils or staff.  

 

The Head of School and the Hub Council of the Academy have a duty of care to all pupils and 

staff, and this Positive Behaviour Policy takes appropriate account of the health and safety of all 

children and adults in the academy. 

 

Suspensions and Permanent Exclusions: 

 

Only the Head of School has the power to exclude a child from the academy. They may exclude 

a pupil for one or more fixed periods, for up to 45 days in any one academic year. They may also 

exclude a pupil permanently. Before taking such a step the Head of School will have taken 

advice from the Hub Council, Aspire Board, the Education Welfare Service, County Psychological 

Service or the school medical officer as appropriate to each situation. If a child is excluded, 

parents/carers are informed immediately, giving reasons for the exclusion. At the same time, the 

Head of School makes it clear to the parents/carers that they can appeal against the decision to 

the governance of the academy. The academy informs the parents/carers how to make any 

such appeal. The Head of School in conjunction with the lead Hub Councillor informs the Local 

Authority (LA) and the Aspire MAT about any permanent exclusion, and about any fixed-term 

exclusions beyond five days in any one term. The Hub Council itself cannot either exclude a child 

or extend the exclusion period made by the Head of School. Your child may be excluded from 

the academy for a number of reasons, and for anything from a half day to permanently. St Uny 

CE Academy will adhere to the Head Teacher legislation guidance: ‘Exclusion from maintained 

schools, Academies and pupil referral units in England’, September 2017, which relates to:  

• The Education Act 2002, as amended by the Education Act 2011;  

• The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012;  

• Section 89 of The Education and Inspections Act 2006; and  

• The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 

2007. 
 

Suspension and permanent exclusion guidance September 2023 (publishing.service.gov.uk) 

 

Suspensions: 

If a child’s behaviour shows no improvement after all available options to the Academy have 

been used and all the above procedures followed, then a child will be suspended for a fixed 

term. This can for be one day or up to five days. Other reasons for a fixed term suspension: 

• Physical assault against a pupil.  

• Physical assault against an adult.  

• Verbal abuse / threatening behaviour against a pupil.  

• Verbal abuse / threatening behaviour against an adult.  

• Bullying.  

• Persistently disruptive behaviour. 

• Racist abuse.  

• Sexual misconduct.  

• Use or threat of use of an offensive weapon or prohibited item.  

• Any abuse relating to disability, religion, sexual orientation or gender identity.  

• Inappropriate use of social media or technology.  

• Theft or property damage.  

 

Parents/carers will be contacted immediately at the point of suspension and invited to the 

academy to discuss the seriousness of their child’s actions. 

https://assets.publishing.service.gov.uk/media/64ef773513ae1500116e30db/Suspension_and_permanent_exclusion_guidance_september_23.pdf
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Permanent Exclusion: 

Permanent exclusion will only be used as a last resort, in response to - a serious breach, or 

persistent breaches, of the school's behaviour policy; and - where allowing the pupil to remain in 

school would seriously harm the education or welfare of the pupil or others in the school. Serious 

breaches that may lead to permanent exclusion include:  

• Physical assault against a pupil.  

• Physical assault against an adult.  

• Verbal abuse / threatening behaviour against a pupil.  

• Verbal abuse / threatening behaviour against an adult.  

• Bullying.  

• Persistently disruptive behaviour. 

• Racist abuse.  

• Sexual misconduct.  

• Use or threat of use of an offensive weapon or prohibited item.  

• Any abuse relating to disability, religion, sexual orientation or gender identity.  

• Inappropriate use of social media or technology.  

• Theft or property damage.  

 

Exclusions will not be imposed immediately, unless there is an immediate threat to the safety of 

others in the school. Before deciding to exclude we will ensure that:  

• A thorough investigation has been carried out. 

• The child being considered for exclusion has been encouraged to give their version of 

events. 

• Consideration is given to whether the incident may have been provoked, for example by 

bullying or by racial harassment. 

• A written record of actions taken and interviews with the child are kept - including any 

witness statements which should be signed and dated wherever possible.  

• An exclusion is only made where the evidence shows that the child was responsible for the 

incident. 

 

Special Educational Needs or exceptional circumstances: 

Pupils with special educational needs, a disability or family circumstance that has led to an  

identified emotional or behavioural difficulty will have their own individual behaviour plan with 

appropriate rewards and sanctions that will be shared and agreed with parents. Pupils 

experiencing grief or trauma may need an individual approach for a period of time and this too 

will be shared and agreed with parents. 

 

Equality: 

St Uny CE Academy does not tolerate bullying of any kind. If we discover that an act of bullying or 

intimidation has taken place, the incident is recorded, and we act immediately to stop any 

further occurrences of such behaviour. We do everything in our power to ensure that all pupils 

attend academy free from fear (See Anti-Bullying Policy for further information). We take positive 

action to protect our children from any negative behaviour outlined in the Equality Act (2010). 

These ‘protected characteristics’ are as follows: 

• Disability. 

• Age. 

• Gender reassignment.  

• Race. 

• Religion or belief. 

• Sex (formally called Gender). 

• Sexual Orientation.  

• Marriage and Civil partnership.  
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• Pregnancy and maternity. 

 

If we are informed or suspect that any of the above have occurred, we will investigate and if 

found to be proven this will be reported to the LA Equality and Diversity Team. 

 

Trauma Informed Schools: 

We are a Trauma Informed School and have a team of staff who are trained in supporting pupils 

experiencing trauma. An understanding of trauma and childhood adversity underpins our 

approach to relationships within our school community. We are committed to ensuring that our 

school develops a Trauma and Mental Health Informed Approach to ensure that all our children 

develop positive mental health and resilience, enabling them to fully engage in life and learning. 

There is a growing body of research and understanding of the impact of Childhood Adversity on 

long term mental and physical health and the protective factors that mitigate the potential 

impact. It is our aim to maximise the protective factors of school by creating an environment of 

safety that has strong, positive, supportive relationships at its heart. 

 

Reviewed: May 2024 / Date for next review: May 2025 


